BENCH

PHARMACY TECHNOLOGY Smart Counting tray

The Count and the route. A running total while the technician counts. No restart. No full machine.

Trayroute makes the tools technicians use at the bench and on the road.
One product keeps a lost count. The other turns a shelf of bags into a

shorter round. Route app

Scan the address on the bag. Leave with the doors in order.

ROAD



The count gets lost. The bags
leave in the wrong order.

PROBLEM AT THE BENCH
PROBLEM ON THE ROAD
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A hand count is easy to lose. Starting over wastes the fill. A fully
automatic machine takes the count away from the person who is
supposed to check it.

Bags sit in the order they were filled. The driver sorts
doors from printed labels and spends the miles.




Keep the number. Scan the bag.

WHAT THE TRAY SOLVES

The lost count

The smart pill counting tray is a traditional blue pharmacy tray with a spatula,
an acrylic channel, and a digital display. Tablets are pushed into the tube in
groups of five, and the counter keeps the running total so the technician can
finish the count.

WHAT THE ROUTE APP SOLVES

The shelt order

The Route app scans the address printed on each prescription
bag, keeps signature, refrigeration, and counseling with that
stop, and builds a shorter multi-stop round from the pharmacy
and back.



The tray counts.

The spatula pushes tablets left, into the acrylic tube.
The display climbs by fives and holds the total.

The red button clears the display and returns the tablets to
0000.

The technician still makes the count. The tray remembers it.



PRODUCT

The address is already
on the bag.

1 Scan

Read the label. Signature, refrigerated, and counseling stay with that stop.

2 Optimize

Build the round from the pharmacy, door to door, and back.

FREE SHIFT
3 Drive $0 $12
/month /month

The driver leaves with the order of doors already set.
YEAR IS THE PLAN MOST PHARMACIES KEEP



From the bench to the door.

01

Bench

Count on the tray. The display holds the number.

04

Scan

The Route app reads the address on the bag.

02

Reset

Press red only when that count should start over.

05

Round

Stops line up from the pharmacy and back.

03

Bag

The finished prescription gets a labeled bag.

06

Door

The driver runs the short route, then returns the van.




18,988 independent pharmacies
in the U.S.

18,988 3770 65,795 $103B

Independent pharmacies in the U.S. Share of U.S. retail pharmacies Average prescriptions per store, 2025 Independent pharmacy marketplace,
2025

Those stores already count and already deliver. Trayroute sells a tray for the bench and a route app for the

driver. The marketplace figure is pharmacy sales, not software spending.

SOURCE: NCPA 2026 DIGEST, SPONSORED BY CARDINAL HEALTH



Reach each building.

01

Email

A note to the owner and the
technician who counts.

02

Meta ads

The tray and the route in
front of pharmacy people.

03

Brochures

A printed piece sent to each
building.

04

Phone calls

A call to the store, then a
time to see the tray.

05

Door to door

Walk in, set the tray on the
bench, leave the route on the
phone.




A few hundred, then five
thousand.

YEAR 1 YEAR 2 YEAR 3
Manufacture 5,000 stores Wider
Manufacture the tray and sell it to the first About Tin 4 independents, or about 1in 10 More retail stores, and more target areas.

few hundred stores. retail pharmacies.



Hardware on the bench.
Software on the road.

COUNTING TRAY

Sold once, to the pharmacy. The reset button is part of the tool. It is not a meter.

ROUTE APP

Free at $0, Shift at $12 a month, Year at $96 a year. Year is the plan marked most used.

ILLUSTRATION, NOT A RESULT

$2.25M

15,000 trays x $150 profit each. That is the profit if each tray leaves $150. It is not revenue, a price list, or a forecast.



The middle path.

Hand tray

Cheap and familiar. The number lives in the technician’s head, and a lost count starts over.

Automatic counter

Fast. The machine owns the count, so the person at the bench is no longer the check.

Generic route app
The driver types every address. The bag already has the address printed onit.

Trayroute

The tray keeps the running total. The Route app reads the bag and sets the doors.




TRAYR OUTE

The tray counts. The route is the
short one.

Built for the people who fill and the people who drive. Pharmacy owners keep the count and the
route in one company.



